
REGULAR TOWN COMMISSION MEETING MINUTES 
SEPTEMBER 9, 2019 

Minutes of the Regular Town Commission Meeting of the Town of Ocean Ridge held on Monday, 
September 9, 2019, at 6:00 PM in the Town Hall Commission Chambers. 

CALL TO ORDER (00:15) 
In the absence of Mayor Coz, the meeting was called to order by Vice Mayor MaGruder at 6:00 p.m. 

ROLL CALL (00:40) 
Deputy Town Clerk Armstrong led the roll call, which was answered by the following: 

Commissioner Besler 
Mayor Coz 
Commissioner de Haseth 
Commissioner Hurlburt 
Vice Mayor MaGruder 

Present 
Absent 
Present 
Present 
Present 

Let the record show that Mayor Coz was absent with notice. 

PLEDGE OF ALLEGIANCE (00:53) 
Vice Mayor MaGruder led the Pledge of Allegiance. 

Vice Mayor MaGruder informed the public that he is the Acting Mayor due to Mayor Coz's absence. He 
acknowledged that there are three previous Mayors in the audience which are Jim Bonfiglio, Digby Bridges, 
and Gail Aaskov. He thanked them for their attendance and service to the Town. 

ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA (01:39) 
Acting Town Manager Stevens requested to remove item #4 that discusses Synthetic Turf since the Planning 
and Zoning Commission is still reviewing and editing the Ordinance. She further asked to add a presentation 
by Palm Beach County Cares. 

Commissioner Hurlburt moved to approve the agenda as amended; seconded by Commissioner 
Besler. Motion carried 4-0. 

Presentation (02:55) 
a. Police Chief Hutchins introduced new Police Officer Stetson Marsh. He informed the Commission 

that Officer Marsh was born in West Palm Beach, and recently graduated from the Police Academy. 
He noted that Officer Marsh joined the Ocean Ridge team on August 26th and was on-duty during 
Hurricane Dorian. He commended Officer Marsh on his great interactions with residents. 

b. Vice Mayor MaGruder introduced Jim Bonfiglio from Palm Beach County Cares. He explained 
that Palm Beach County Cares would be the liaison for Ocean Ridge to collect supplies for the 
Bahamas relief efforts due to Hurricane Dorian. Jim Bonfiglio, of Palm Beach County Cares and 
an Ocean Ridge resident, informed the Commission that Palm Beach County Cares was formed 
after Hurricane Maria to help those who had been affected in Puerto Rico and the Virgin Islands. 
Palm Beach County Cares was established by community leaders in Palm Beach County to help 
coordinate the volunteer efforts to bring donations to Puerto Rico and the Virgins Islands. He 
further stated that Palm Beach County Cares has reunited once again to help those in the Bahamas 
that were greatly affected by Hurricane Dorian. Mr. Bonfiglio advised that the Town Hall will once 
again serve as a collection site for donations, and he urged residents to open up their heait and 
wallets to help those in need. He noted that the Bahamas has no anticipation date to gain electricity 
as everything will have to be rebuilt. He discouraged residents from delivering the supplies 
themselves as there is no way to guarantee a return since gas and electricity is limited for boats. He 
stated that monetaiy funds will be collected in order to help pay for the cruise that will be delivering 
the large amount of supplies. He thanked the Town Commission for allowing the Town Hall to be 
used as a collecting site and asked that Town Staff give notice when donations are available for 



REGULAR TOWN COMMISSION MEETING MINUTES SEPTEMBER 9, 2019 

pick-up. Vice Mayor MaGruder requested for Palm Beach County Cares donation list to be placed 
on the Town Website. Acting Town Manager Stevens concurred. 

Vice Mayor MaGruder commended Police Chief Hutchins, Administrative Staff, Public Works Employees 
and Officers who stayed at Town Hall for Hurricane Dorian. He applauded the efforts put forth in protecting 
the residents and the properties. He further praised the families of the employees that were left behind to 
fend for themselves. 

ANNOUNCEMENTS (09:36) 
a. The next Planning & Zoning Commission meeting will be held on October 21 st at 8:00 AM at Town 

Hall. The next Regular Town Commission meeting will be held on October 7th at 6:00 PM at Town 
Hall, and a Special Meeting will be held on September 23 rd at 5:00 p.m. and will include the final 
public hearing and adoption of the budget for FY20. The next Septic to Sewer Citizens' Advisory 
Committee Meeting will be held on September 18th at 8:30 AM at Town Hall. 

b. The Town has launched the new alert system Civic Ready. Residents who wish to sign up to receive 
Town notifications should sign up on the Town's website or call Town Hall for assistance. 

c. Next on the agenda is public comment. The Mayor will invite the public to speak to the Commission 
on any item that is not printed on the agenda. Public comments on specific agenda items may be 
made later in the meeting when the items are taken up. There is a three (3) minute individual limit 
for public comments that will be timed by the Town Clerk. Public comment is not meant to be a 
question and answer period, and there will be no dialogue. Anyone wishing to speak during public 
comment, please come up to the podium and print your name and address on the sheet provided, and 
state your name and address for the record. 

PUBLIC COMMENT (10:59) 
Vice Mayor MaGruder called for Public Comment. 

Public Comment: Digby Bridges, 36 Sabal Island Drive, voiced his concern over tree preservation and the 
Sabal Island bridge. He reported that there was a tree slaughtered within Town and the Town allowed it to 
happen. He argued that the slaughtered tree was actually a "Banyan" Tree, not a "Ficus" tree and that the 
tree was inaccurately classified by the arborist. He recommended for the Town to start planting small trees 
and to strengthen all ordinances regarding trees in order to protect all trees in town. He noted his 
appreciation for people who build around their trees in order to conserve them. Mr. Bridges also stressed 
that other bridges have been beautified while Sabal Island Bridge has not. He requested for the Town to 
install landscaping as indicated in the landscape plans that he designed with his neighbors. He mentioned 
that other bridges have had about $5,000 spent on beautifying them, and he once again urged the Town to 
protect all trees. Vice Mayor MaGruder noted that Commissioner Hurlburt will discuss Historic Trees 
further in the meeting. 

Thomas Peny, 19 Harbour Drive South, commended the job done by staff during Hurricane Dorian. He 
noted the potential hazard of the upcoming cycling season which brings large groups of cyclists causing 
people that are driving to go around them. He volunteered to write a letter to Department of Transportation 
(DOT) if that would help. Police Chief Hutchins commented that the DOT created a workshop to discuss 
this issue of cycling and that he will be working with other municipalities to do an educational and 
enforcement campaign. He further commented that there is a State Statute that allows them to act the way 
they do to an extent because the town does not have bike lanes. 

Betty Bingham, 1 E. Ocean Ave, concurred with Mr. Bridges. She recommended that the Planning and 
Zoning Commission focus on trees and that the Town regulate the companies that handle tree trimmings. 
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Ted Ritota, 4 Hudson Ave, reported that the Edith Street beach crossover gets hit the hardest by the storms, 
and that the lower portion of the steps of the crossover have been washed away. He suggested that strong 
support beams are put in place as soon as possible. He praised the Police Chief and his staff for the continued 
visibility during the evacuation period. He noted his appreciation for living in a great Florida Community 
with a great Public Safety Department. 

Digby Bridges, 36 Sabal Island Drive, advocated for the Commission to get the 4-foot bike lane installed. 
He stated that the Town should aim for DOT to re-review for the possibility of installing a 4-foot bike lane 
because if anyone is injured it will be at the fault of the town. He asked Chief Hutchins if a bike lane would 
make cyclist enforcement easier. Chief Hutchins responded that it would allow the Town the ability to 
enforce more of the cycling laws, but it will not stop all the cyclists' movement because there are times 
where the cyclists can be outside the bike lane. Vice Mayor MaGruder asked if it should be placed on both 
sides, and Mr. Bridges confirmed. 

Rob Kim, 5510 N. Ocean Blvd, praised Chief Hutchins as well as Acting Town Manager Stevens for the 
number of updates during the storm as it allowed him to know what was happening even though he was not 
in town. Acting Town Manager Stevens took this time to remind residents to sign up for Civic Ready in 
order to get notification and updates quickly. 

Lisa Ritota, 4 Hudson Avenue, commended Officer Boyle on being a community partner. She mentioned 
that Officer Boyle is always smiling and talking to residents. She further mentioned that residents should 
aim to read the section in the Coastal Star that references Officer Boyle and her role in the community. 

Terry Brown, Harbour Drive South, commended Chief Hutchins and the staff on all the work in preparation 
and during the storm. He pointed out that there was a situation where a tree needed to be removed because 
a neighbor had a large strangler fig tree that compromised the structure of the house as well as the septic 
tank and drain field. He noted that the strangler fig is a Ficus which is prohibited in the Town, but are still 
in Town limits due to nature. He voiced his support for protecting and planting all the trees as long as the 
tree does not compromise structures. 

Nancy Hogan, 37 Hibiscus Way, disclosed that she had yet to attend any Septic to Sewer meetings, but 
noted that sewers are expensive and imp01iant. She further noted that this year might be the best year to 
discuss sewer since there might be a state consensus for some type of statewide mandate for sewer. She 
also suggested that positive verbiage be communicated with people when the bridge has to be closed off 
during an evacuation. 

Bruce Hindin, 5 Sabal Island Drive, concurred with Mr. Perry that cyclists in large numbers can be 
hazardous as they cause cars to go into oncoming traffic in order to surpass them. He asked for something 
more definitive to be done because the cyclists become an issue year after year. He also stated that the Sabal 
Island Community has gotten together to form an ad-hoc committee for beautification and for safety 
because the Sabal residents felt overlooked by the Town Commission. He further stated that the Sabal Island 
community lacks proper lighting and care from the Commission. He requested for the Town Commission 
to allocate funds, as done for other islands, in order to help with beautifying and the safety concern. He 
noted that there have been issues regarding trimming and the removal of specimen trees. He further noted 
that while he was away on a trip that the specimen tree on Sabal Island was allowed to be cut down by the 
Town. Vice Mayor MaGruder reiterated that Commissioner Hurlbmi will discuss more about historic trees, 
and noted that the Planning & Zoning Commission is looking at the landscaping on new properties and 
suggesting for prope1iy owners to install shade trees. 
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BUDGET PUBLIC HEARING (38:55) 
1. a. Presentation of the Tentative Budget & Proposed Millage Rate for FY 2019/2020 

b. Announce the Town of Ocean Ridge Computed Millage Rate is Higher Than the Rolled Back 
Rate of 5.0904 by 5.10%. The millage to be levied is 5.3500. 
c. Comments from Commissioners & Public 
d. Resolution No. 2019-13: Adoption of Tentative Millage Rate for Fiscal Year 2019/2020 
e. Resolution No. 2019-14: Adoption of Tentative Budget for Fiscal Year 2019/2020 
f. Announce the second/final hearing on the FY 2019/2020 Budget will be held at 5:00 p.m. on 
Monday, September 23, 2019. 

Acting Town Manager Stevens summarized that the Town Commission has reviewed the budget over 
several meetings. The FY19/20 budget continues enhanced maintenance activity to the storm water system, 
and critical drainage projects that were prioritized by the Town Commission with a strong focus on the fire 
hydrant maintenance, maintaining the landscape maintenance program, and the level of visibility for public 
safety. The Town Commission heard recommendations from residents and committed to capital funding 
for FY19/20. The overall projected budget expenditure increased by 12.66% due to the enhance drainage 
projects and increase to the insurance rates. She commented that the Town has the option of using money 
from the reserves, or seeking funds from the state revolving loan fund in order to balance the budget. She 
further commented that using reserves would save the town additional money in the long run and is also 
recommended due to the healthy reserve balance. 

Vice Mayor MaGruder called for public comment and reiterated that the Worker's Comp insurance rate 
received was higher than anticipated. He asked the public opinion on increasing the millage rate. 

Vice Mayor MaGruder announced that the Town of Ocean Ridge Computed Millage Rate is Higher Than 
the Rolled Back Rate of 5.0904 by 5.10%. The millage to be levied is 5.3500. 

Vice Mayor MaGruder asked Acting Town Manager Stevens to explain the rollback rate. Acting Town 
Manager Stevens explained the rollback rate with an example on how much it's projected to increase for 
every household depending on the property valuation. 

Terry Brown, Harbour Drive South, voiced his support for increasing the millage rate to 5.40%. He asserted 
that the infrastructure projects are a necessity and that those that pay more will enjoy the benefit. He noted 
that many of the beach crossovers are in need of repairing including Anna Street crossover which is missing 
the railing. 

Thomas Perry, 19 Harbour Drive South, concurred with Mr. Brown on increasing the millage since the 
infrastructure projects are necessmy. He asked if the millage rate was increased would that eliminate using 
money from the reserves. Vice Mayor MaGruder responded that money from the reserves would still have 
to be used, but less of it would be used if the millage is increased. 

Charles Kittler, 35 Hersey Drive, stated that a lot of the issues caused to the town are coming from external 
sources and encouraged the Police Chief to do more about the cyclists. He further stated that the town 
should not spend money when two neighbors cannot solve their tree issues by themselves. He concluded 
that residents should aim to trim their trees, work with their neighbors so that the town does not have to 
enforce, and cause the taxes to continue to rise. 

Mmiin Wiescholek, 5 Engle Drive, noted that he is a fiscal conservative and believes that the town is bigger 
and better than the surrounding communities. He further noted that the homes in Ocean Ridge are high in 
valuation which means that they can afford a $300-$500 increase. He suggested to go with the 5.55% 
millage rate so that the town does not have to use money from the reserves. He mentioned that the town 

- 4 -



REGULAR TOWN COMMISSION MEETING MINUTES SEPTEMBER 9, 2019 

should aim to put money into the reserve in order to be prepared in case of a massive hurricane and that the 
millage can be decreased next year. 

Christine Schulte, 7 Adams Road, said that Florida got lucky because Hurricane Dorian did not hit us 
directly. She further stated that hurricane season is still upon us, and there are other systems out there that 
can possibly affect us. She agreed that the town has many projects to finish, but the town should aim to 
prioritize, and asked for Commissioner Besler's opinion. Vice Mayor MaGruder concurred on asking for 
Commissioner Besler's opinion. 

Commissioner Besler observed that once the millage rate increases, then it is hard for it to decrease. He 
used an example of when the town was awarded the Briny Breezes contract and decided to spend more 
money on capital items for FY20. He stated that if there is more money than there will be more ways to 
spend it. He explained that this year there are a lot more expenditures than usual because of the Police 
Benevolent Association negotiations, salary increases to meet market value, and the fire hydrants 
negligence over the years. He suggested maintaining the mil rate at the current 5.35%. 

Commissioner de Haseth asked about the current reserve amount. Acting Town Manager Stevens responded 
that the town currently has approximately $4,800,000 in reserves. Commissioner de Haseth mentioned that 
there has been a decrease in millage rate in previous years such as when it decreased from 5.35% to 5.25%. 
She further mentioned that not a lot of funds would be added to the reserves this year and that a lot of the 
expenses the town has are sustainable. She added that it would be hard to predict how much the reserve 
would be able to afford in case of a major disaster. She concluded that the millage should be increased 
slightly to 5 .40%. 

Commissioner Besler asked for clarification on the amount to return to reserves for FY 19. Acting Town 
Manager Stevens clarified that the final amount to be returned to reserves for FY 19 is unknown at this time, 
but it may be low due to all the expenses throughout the year including preparation for Hurricane Dorian. 

Commissioner Hurlburt considered raising the millage rate slightly. She stated that she would be concerned 
if there is no money going into the reserve. She asked the public for their opinion on raising the millage 
rate. She also mentioned that reserves will help the town stay afloat until insurance and Federal Emergency 
Management Agency (FEMA) funds become available. 

Vice Mayor MaGruder stated that he appreciates all the comments, and stated he brought up the idea of 
raising the millage rate in order to hear residents input, and asked for the next step in the process. Acting 
Town Manager stated that the Commission can use the projected 5.35% or can amend the resolution to 
increase it. Commissioner Hurlburt asked if the millage rate chosen can be amended. Town Attorney Shutt 
explained that the millage rate can be lowered from what is projected, but cannot be raised from what is 
chosen at this meeting. Acting Town Manager Stevens concurred. 

Commissioner Besler moved to maintain the millage rate at 5.35% and adopt resolution 2019-13; 
seconded by Commissioner Hurlburt. Motion Carried 3-1 with Commissioner de Haseth dissenting. 

Deputy Town Clerk Armstrong read Resolution 2019-14 by title only. 

Commissioner Hurlburt moved to adopt resolution 2019-14; seconded bv Commissioner Besler. 
Motion Carried 3-1 with Commissioner de Haseth dissenting. 

Vice Mayor MaGruder announced that the second/final hearing on the FY 2019/2020 Budget will be held 
at 5:00 p.m. on Monday, September 23, 2019. 
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APPROVAL OF CONSENT AGENDA (01:11:51) 
1. a. Adopt Minutes of Regular Town Commission Meeting of August 5, 2019 

b. Adopt Minutes of Special Town Commission Meeting of August 5, 2019 
c. Adopt CRS Floodplain Management Plan & Annual Progress Report (NFIP/CRS Re

Certification) 
d. Approve Annual Employee Benefit Insurance Renewals 
e. Authorize Mayor & Town Manager to Sign Engagement Letter with Nowlen, Holt & Miner to 

Perform the FY19 Annual Audit Services 
f. Approve Interlocal Agreement with Palm Beach County for Direct Connect Radio 
g. Extend Hy Byrd Contract for One Year for Inspection Services 
h. Approve Agreement to Provide Police Services to the Town of Briny Breezes 
i. Approve Emergency Expenditure for Mobile Generator used during Hurricane Dorian 

Commissioner de Haseth moved to approve the Consent Agenda; seconded by Commissioner 
Hurlburt. Motion carried 4-0. 

REGULAR AGENDA ITEMS 
3. Second Reading and Adoption of Ordinance No. 2019-09: An Ordinance of the Town of 
Ocean Ridge, Florida, Amending the Comprehensive Plan of the Town of Ocean Ridge, Which 
Amendment Is More Fully Described In Exhibit "A", Attached Hereto, In Accordance With The 
Local Government Comprehensive Planning And Land Development Regulation Act, As 
Amended,Being Sections 163-3161, Et.Seq., Florida Statutes, Providing for the Amendment of the 
Town's Future Land Use Element, Coastal Management Element, Conservation Element And 
Recreation And Open Space Element Pursuant to the Comprehensive Land Use Amendment Laws 
of the State of Florida, for the Purpose of Implementing Regulations Regarding Environmentally 
Sensitive Lands, Sea Level Rise And Recreation And Park Space; Providing For the Repeal of All 
Ordinances In Conflict; Providing For Severability; Providing For Directions to the Town Clerk; 
Providing an Effective Date; and Providing for Other Purposes. (By: Planner Marty Minor) 
(1:13:14) 
Deputy Town Clerk Armstrong read Ordinance No. 2019-09 by title only into the record. 

Marty Minor, Planning Consultant from Urban Design Kilday Studio, mentioned that this is the second 
reading of the amendment to the Comprehensive Plan. He thanked the staff and the Commissioners for their 
time and efforts. He explained that the first reading was adopted back in June and that after that it was sent 
off to different State Agencies to review. He further explained that one comment was given about the Comp 
Plan from the State Department of Economic Opportunity which they asked for amendment to be made 
within the Coastal Management Element to add that the town drainage requirement will be consistent with 
Florida Building Code and Florida Statute. Town Attorney Shutt and Mr. Minor reviewed the comments 
provided and concurred. He advised that there was also an amendment done to the Future Land Use Element 
made by the Depaiiment of Transportation which states that any new street to be constructed will have to 
be designed incorporating the latest infonnation regarding sea level rise and the information will have to 
be provided to the town in the application. He recommended that the town adopt the Ordinance. 
Commissioner de Haseth along with Commissioner Hurlbmi thanked Mr. Minor for all his hard work. 

Commissioner de Haseth moved to adopt Ordinance 2019-09 on second reading; seconded by 
Commissioner Hurlburt. Motion carried 4-0. 

4. First Reading and A.cloption ofOrdinanee No. 2019 12: A.n Orclinanee of the Town ofOeean 
Ridge, Florida, f .. mending Its Code of Ordinanees B,, f .. mending ChapteF 66, "EnviFonmental 
Regulations", Artiele IV "Landseaping", Division 2 "\\'ater Effieient Landseape", By Enaeting 
Seetion 66 1'12 "Artifieial Turf/Synthetie Grnss" To Provide FoF Regulations Reganling fstifieial 
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Tur£1Synthetic Crass; Providing For Codification, Repeal of Conflicting Ordinances, Severability, and 
an Effective Date. (By: Town Attorney Shutt) 

Town Clerk's note: Item #4 was removed from the agenda. 

5. Appoint Tracey Stevens as Town Manager and Ratification of the Town Manager Contract 
(By: Town Attorney Shutt) (1:18:35) 

Town Attorney Shutt mentioned that directions were given by the Commission to negotiate a contract with 
Acting Town Manager Stevens to become the permanent Town Manager. Town Attorney Shutt noted that 
the starting salary will be $102,500, and the contract will commence on October 1, 2019 for an indefinite 
term which means it is ongoing until either party decides to terminate with or without cause. If termination 
occurs without cause then the town will provide for 20 weeks of severance pay. If terminated with cause 
then no severance pay will be disbursed. Mrs. Stevens will be required to give 60 days' notice to terminate 
the agreement, and she will accrue vacation at the rate of 17 days per year, and be given a fuel allowance 
that will be allotted each year during the budget process. 

Vice Mayor MaGruder called for public comment, and there was none. 

Commissioner Hurlburt commented that Mrs. Stevens is worth more than the $102,500 being offered to her 
due to her background and experience, and asked if the Commission would consider raising her salary. Vice 
Mayor MaGruder responded that the Town Commission started her at the same original rate of pay of 
previous Town Manager Titcomb, and that there is a clause in there for her salary to be re-evaluated in 
January 2020. 

Commissioner Besler moved to appoint Tracey Stevens as Town Manager and Ratify the Town 
Manager Contract as submitted; seconded by Commissioner de Haseth. Motion carried 4-0. 

Vice Mayor MaGruder congratulated Mrs. Stevens on her appointment. 

STAFF REPORTS 
6. Town Manager (1:24:00) 
Town Manager Stevens advised that her report is included in the meeting package, and reported on the 
following: 

a. The Town Engineer will present her report to the Septic to Sewer Citizens' Advisory Committee 
at its meeting on September 18th, and urged residents to attend the meeting. 

b. Prior to Hurricane Dorian, one of the generator units at the Tropical Pump Station was inoperable. 
The town secured a backup generator for Hurricane Dorian, and parts are on order to fix the pump 
station. 

c. Commended the Police Department and Public Works personnel for their continued dedication to 
the town during storm events. 

d. Staff continues to work on code amendments related to building near the Coastal Construction 
Control Line (CCCL), and there will be forthcoming discussions with Planning and Zoning as well 
as the Town Commission. 

e. Staff met with Representative Caruso to discuss state grant funding and legislative appropriation 
opp01iunities as well as impacts of potential future building near the sensitive mangrove areas along 
the Lake Worth Lagoon. 

Commissioner de Haseth stressed about how shocked she was that the generator cost $10,000 to rent for 
one week, and asked if the town will get reimbursed for it. Town Manager Stevens responded that the cost 
will be submitted to FEMA as paii of grant funding for Htmicane Dorian. 
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7. Town Attorney 

Town Attorney Shutt stated that he had nothing to report. 

8. Police Chief (1 :26:37) 
Chief Hutchins advised that the Police Department report is included in the meeting package and includes 
monthly police department statistics. Chief Hutchins commended his staff and the public works staff 
employees for the preparation of Hurricane Dorian. He also gave thanks to the residents and the 
Commissioners for their support, and for understanding their need for preparation. He urged residents to 
sign up for Civic Ready, and he acknowledged all the great efforts the Town Manager put into the Hurricane 
updates. 

Chief Hutchins announced that the town passed their three year FBI and Criminal Justice Information 
system audit with a 100%. He acknowledged Lieutenant Jones and Dispatch Manager Simpson on their 
contributions to passing the audit. 

9. Building Official (1:29:46) 
Building and Public Works Director Cameron noted that inspections and building permit applications 
continue to increase. He thanked the residents for their cooperation during the storm, and for not doing tree 
trimming prior to the storm as it can cause storm drain clogging. He further thanked contractors for 
following regulations and securing construction sites in a timely manner as well as the Commission for 
their support. 

Commissioner Besler asked for an update on the coconut trimming ordinance. Chief Hutchins replied that 
the ordinance was adopted late in the season, and that on August 16th a door-to-door campaign was started 
where officers posted a door hanger on the properties that were out of compliance. He mentioned that there 
are 83 residences that are out of compliance, and that no strict enforcement will be made this year as there 
is a need to educate residents on the newly adopted ordinance. 

Vice Mayor MaGruder pointed out that the town receives a large amount of permits for such a small town, 
and he commended Building and Public Works Director Cameron for all the work. 

TOWN COMMISSIONER COMMENTS 
10. Charter Amendment Regarding Super Majority Vote (1:33:10) 
Vice Mayor MaGruder informed that the town has many big projects coming along that would affect the 
lifestyle of the community such as the Boynton Beach water contract negotiation in 2020, and possible 
sewer conversion. He stated that on a 3-2 vote, the Commission had previously rejected submitting to 
referendum a Charter Ordinance that would require a "Super Majority" vote of four Commissioners to adopt 
any ordinance or resolution that increases the maximum allowable density, building height or floor area 
ratio of future development within Ocean Ridge. He requested that the Commission once again vote to 
place the Super Majority Chatter Ordinance as a first reading on the October 7, 2019 Commission Meeting 
agenda with a second reading to follow on November 4, 2019. He stated that he and other residents were 
concerned that sewer in town would cause people to want to build bigger structures on the same size lot. 

Commissioner Hurlbmt voiced her concern with the legal wording in the ordinance, and asked about the 
possible challenges that could arise from putting it in the Charter. Town Attorney Shutt responded that 
other municipalities have similar language within their Chatter which means that it is not uncommon. He 
stated that if there are any unintended consequences, in order to change the super majority charter section 
would be by going back to referendum. Town Attorney Shutt mentioned that Town's consultant Planner, 
Corey O'Gorman, looked at the possibility of super majority and stated that other municipalities have it, 
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but wanted to make evetyone aware that the concern is that any voting regarding changing building code 
will have to wait until at least four Commissioners are present at a meeting. 

Commissioner de Haseth voiced her full support for the super majority ordinance and commented that in 
the future some issues should be made into referendum of the populous. 

Commissioner Besler listed his issues with the super majority rule which are as follows: The minority could 
rule, there is a lot of unknown ground, and when the Charter Review Committee voted on it, there were 
two crucial people missing from the vote. He recommended for residents to speak with a lawyer about the 
super majority rule. 

Vice Mayor MaGruder explained that residents can discuss the topic with lawyers to educate themselves 
before voting on election day and decide whether they are for or against it. 

Commissioner Besler reiterated that all of the members of the Charter Review Committee were not present 
when voting to bring this Ordinance to the Town Commission in 2018, and asked that the discussion 
regarding the super majority go back to the Chatter Review Committee. 

Commissioner Hurlbutt asked for the deadline for the question to be placed on the ballot, and Town 
Manager Stevens responded that the deadline is December 13 th to submit the ballot language to the 
Supervisor of Elections. 

Commissioner Besler questioned as to why the super majority vote issue has come back to the Commission, 
and Vice Mayor MaGruder explained that it is mainly due to the sewer conversion. Commissioner Hurlbmt 
concurred, and stated that sewer systems would make it more amenable to build bigger and higher homes. 
She requested that the Chatter Review Committee members be present at the next Commission meeting as 
resident expetts to discuss why they each voted on it the way they did. Commissioner de Haseth stated that 
the members can speak individually at the Commission meeting since the Chaiter Review Committee has 
disbanded. 

There was a consensus to direct the Town Attorney to draft an ordinance for Super Majority Vote to 
go on the Town Commission agenda on October 7, 2019, and for staff to invite the former members 
of the Charter Review Committee to state their opinions regarding the super majority vote. 

11. Historical Trees (1:51:45) 
Commissioner Hurlbutt noted that there is mention of maximizing the aesthetic and environmental areas 
within the comprehensive plan. She further noted that she reviewed other similar municipalities' 
landscaping codes and would like to work on maintaining Ocean Ridge's distinctive feahires. She stated 
that there is mention of historic trees in the town code when it discusses exemption. She proposed creating 
a list of specimen historic trees to include within the code so that residents know which trees are exempted 
from being removed. She informed that the Garden Club as well as two landscape specialists would be able 
to assist in the creation of this list so staff time is not used up. She further informed that after the list has 
been created that an arborist would review the list to see if they are historic. 

Vice Mayor MaGruder called for public comment. 

Digby Bridges, 36 Sabal Island Drive, stated that he is for protecting all trees not just specific ones and for 
the town to have a strong ordinance in place for trees. Commissioner Hurlburt concurred, but she explained 
that this is the first step to get there. 
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Betty Bingham, 1 E. Ocean Ave, asked whether there was a State Statute that deals with which trees cannot 
be cut down, and that lists the amount of trimming that can be done before it damages the tree. 
Commissioner Hurlburt stated that other municipalities have the same goal of protecting their trees, and 
she stated that there is something in the town ordinance about how much can be trimmed. 

Charles Kittler, 35 Hersey Drive, stated that the issue is that trees go into the power lines and if more trees 
are being planted then there is the likelihood that later on they will be near the power lines. He further stated 
that the right trees must be planted, in the right place, and access must be kept to the power lines. He noted 
that he loves trees, but right decisions must be made because the possibility of storms is not decreasing. He 
reminded residents to trim their trees and take care of neighbors. Vice Mayor MaGruder concurred, and 
stated that the location of the trees needs to be considered for new plantings. Commissioner Hurlburt agreed. 

Digby Bridges, 36 Sabal Island Drive, stated that FPL has come out to trim the trees and they have done a 
great job in the past with trimming. He further stated that scare tactics should not be used. 

There was a consensus from the Town Commission to move forward with starting the process for 
creating the historic trees list. 

12. Florida League of Cities Annual Conference Report (2:00:07) 
Commissioner de Haseth noted that Commissioner Hurlburt and she attended the Florida League of Cities 
Annual Conference. She reported on the following: 

• There was a municipal group that offered a lower insurance cost by providing packaging. She 
provided the information for the town to possibly receive the rates in the future. 

• There was a pet and people water fountain. 
• There was the Florida Green Building Coalition which offers a checklist of initiatives that the town 

could adopt in order to incentivize green building, preservation enhancement, conserving water, 
and resident education. 

• The Department of Environmental Protection discussed possible grants for Septic to Sewer 
Conversion under section 319H of the Clean Water Act. 

• The Department Head, Drew Bartlett, from South Florida Water Management District explained 
that there is a $40 million dollar cost-share grant initiative for septic to sewer. 

• 2020 Census will give the ability to answer the census questionnaire online. 

Commissioner de Haseth also informed the Commission that she had the ability to speak to other officials 
from other municipalities, spend time with Mayor Grant from Boynton Beach, Republic Services & 
Engenuity, and also heard Governor DeSantis emphasize his commitment to clean water & home rule. She 
also stated that the new president from the Florida League of Cities changed the focus to youth & education, 
and their new mottos is "From Readers to Leaders." She announced a new acronym learned "CA VE" -
Citizens Against Virtually Everything. She recommended that the town officials go to the conferences on 
a routine basis, and to consider joining the National League of Cities. 

Vice Mayor MaGruder thanked eve1yone for their participation in the meeting. 

Commissioner Hurlburt moved to adjourned; seconded by Commissioner de Haseth. Motion Carried 
4-0. 

ADJOURNMENT 
Meeting Adjourned at 8:06 PM. 
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REGULAR TOWN COMMISSION MEETING MINUTES SEPTEMBER 9, 2019 

Minutes prepared by Deputy Town Clerk Armstrong, and adopted by the Town Commission on October 7, 
2019. 

Steved;?C 
ATTEST: 

Karla M. Armstrong, Town Clerk 
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